
Quality Companion®

by Minitab
Everything you need to manage your 
improvement projects in one application.
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Organize 
 Your Projects.

Customize 
 Your Tools.

Track 
 Your Program.
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Quality Companion3
Learn more at www.TourCompanion3.com

My Project
Template

Roadmap

Define

Measure

Analyze

Improve

Control

Follow built-in Roadmaps to 
outline your project and keep 
you on track.

Modify Roadmaps, Tools, Forms 
and Coaches and standardize your 
approach to quality improvement.

Investigate the effectiveness                        
of all your projects with the              
Quality Companion Dashboard.

Execute 
Each STEP.
Use an 
integrated 
set of Tools 
to complete 
each phase.

Receive the expert 
guidance you need 
throughout your 
entire project.

F i n a n c e
S o f t  S a v i n g s : 	 2 1 , 8 0 0
I m p l e m e n t a t i o n  C o s t s : 	 1 2 2 , 2 0 0
N e t  S a v i n g s : 	 1 , 6 8 5 , 8 0 0

P r o j e c t s
C o m p l e t e d : 	 3
I n  P r o g r e s s : 	 5
P a s t  D u e : 	 0

Fishbone

Process 
Map

fmea

Coach


